
A Plan to Assist 100 Factories Achieve Environmental Compliance with a 34 Million Pounds Worth of Funding
Workshops to Empower Working Women
In its efforts to aid the factories to achieve compliance with the environmental laws and legislations, ECO – Environmental Compliance Office – has provided consultancy services to some 440 industrial enterprises throughout the years 2005 and 2006 in the fields of Achieving Compliance in Industry (ACI) and the application of Cleaner Production (CP); furthermore, ECO granted access to soft loans at the value of 34,034,000 L.E. for 33 factories so far. The action plan for the year 2007 includes providing consultancy and funding services to one hundred industrial enterprises, and granting soft loans of the total value of 34 million Egyptian Pounds.
According to Dr. Sherif El Gabaly – Board Member of the FEI and Head of the Environmental Affairs Committee at the FEI, ECO aims at helping the factories achieve compliance with the environmental laws and legislations; it is currently active in the engineering, metallurgy, textile, food, and chemicals sectors, as well as the crosscutting energy efficiency sector.
The results of such efforts are reflected in a better quality product, increased competitiveness (both in the local and international market), energy conservation, better working conditions and protection for the workers.

One of the ACI success stories took place in one of the chemical sector factories in Abou Rawash, where savings due to the application of CP reached an approximate value of L.E. 405,000.00 per year; the factory suffered from a lot of environmental problems such as highly polluted wastewater and working environment. An ECO action team conducted the necessary studies to identify the problems and find suitable solutions.

To name only a few CP options, these include for example the recycling of used oils in the engineering sector enterprises, which leads to a reduction of the used chemicals and hence to the reduction of industrial waste; in the textile sector, options include material preparation resulting in less wastewater pollution; options for the energy efficiency (EE) sector comprise the use of the energy of the hot waste gases and/or steam condensate, the consequence is less emissions and reduced fuel consumption; implementation of automatic cheese packaging technologies in the food sector leads to a reduced waste of the finished product, doubled productivity, and increased income.

Eng. Ahmed Kamal – Acting Manager of ECO – confirmed that ECO's activities cover all areas of Egypt so that the biggest number of factories can benefit of the services provided by the office; it is expected that the office focus on the Upper Egypt area in the coming period, this is inline with the national plan for the development of the Southern Egypt region.
The FEI's Environmental Affairs Committee also assigned ECO to conduct a study on the safe disposal of the pharmaceutical factories' hazardous waste. This study is of crucial importance as the value of expired drugs in Egypt amounts to a staggering 200 million Egyptian Pounds yearly.
The study yielded two safe disposal methods of the hazardous pharmaceutical waste: the first method is the use of incinerators; the second is the recycling of the packaging material after the disposal of the toxic pharmaceutical elements by mixing these with material that inhibits their polluting chemical action. The investment cost of recycling is a mere 7 million Egyptian Pounds. It is noteworthy here that unlike the incinerators, recycling is a profit generating process.
Gender issues constitute one of the main concerns for ECO, the office aims at empowering the working woman by contributing to the improvement of working conditions, involving women in awareness-raising campaigns, and enhancing cooperation with factories that employ a high number of female laborers. All this serves the cause, as the implementation of CP options leads to the improvement of the working conditions both inside the factory and in the surrounding area as well, which is usually inhabited by the factory workers.
Child labor is also an important issue for ECO, factory owners are introduced to all the relevant laws and legislations; suitable working conditions are a precondition for loan eligibility.
The office is currently preparing a draft for a gender action plan which aims at empowering the working woman and improving her working condition. So far, training has been provided for 20 women in the field of environment consultancy, 150 factory workers, and 40 women in the field of occupational health and safety (OHS).
